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Welcome Jim Dugan

Agenda Jim Dugan

Documents Distributed Previously Darcy Walker
• EPS Enrollment Projections- 10 year
• EPS school map, capacities & portables for 2025-26
• 48- year modernization schedule
• Potential 2026 bond projects descriptions
• WA State & EPS capital measures historical data
• EPS capital measures planning template

Continue Work Session Jim Dugan

Committee Work Session Reporting Committee

Next Meeting: Site Tours April 3 Jim Dugan

Homework and Closing Comments Jim Dugan
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• Enrollment: What schools will grow the most students by 2034? Where are they 
located on the map? What issues will this create that the capital bond packages 
will need to address over the next 2-3 bond cycles?

• Capacity: Which schools will exceed their permanent and/or total school capacity 
by 2034? Is there an area of the district that will be significantly over 
enrolled/overcapacity? How many portables at the elementary level are too many?

• Aging Facilities: Which schools (or school buildings) are in most need of 
modernization or replacement? Which would be on your top 5 list to modernize or 
replace? Are any of the projects SCAP eligible?

• Safety & Security: What safety/security or technology infrastructure projects are 
on our list? 

Essential Questions 
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Quick Break
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Aging Facilities
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April 3 RSVP for Facility Tour
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Thank you!
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